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Hambrick and Finkelstein (1987) identified three basic sources of managerial discretion:
the task environment, the organization, and the CEO him- or herself.

Gupta, Kaul, and Wittnik (1996) demonstrated how, the greater the degree of inertia
displayed, the more likely they are to be sensitive to special promotions, or similar
attempts by competitors to attract them.

Jones et al. (2007) argued that procedural switching costs that derive from “negative

sources of constraint” escalate perceptions of calculative commitment.
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The use of justice thus creates a strong foundation for interparty cooperation and for the
kind of evolving cooperation needed in a volatile environment (Child and Faulkner,
1998).

Such social or interpersonal sensitivity has been found to have a significant impact on
local-expatriate relationships and local employees’ incentives and productivity in a
setting of cross-cultural alliances (Chen, Choi, and Chi, 2002).

Customer satisfaction has long been recognized in marketing thought and practice as a
central concept as well as important goal of all business activities (Anderson et al.,
1994).
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Alliance theorists hold that inequity in gain sharing that is disproportional to a party’s
contribution vyields the potential hazard of opportunistic behavior in a continuing
collaboration, which then creates a significant obstacle to confident cooperation (Hennart,
1988; Parkhe, 1993; Williamson, 1999).
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Therefore, in light of recent court rulings, performance appraisals should meet the
following legal guidelines.’

° SLIRFTEEMENS 5y R

° For a review of performance appraisal court cases, see D. C. Martin and K. M. Bartol, 1991, “The Legal
Ramifications of Performance Appraisal: An Update, "Employee Relations, vol.17, pp. 257-286.




e~ 34 2

RS S [FBHESCEE A REYIA T 23T e

T BEEE AT » SESCFRME - BEFIIER P OCHREGIE IO SRS - IR R
FPBEI - Sy —EREERPETaCTT

()
34 <
(F F¥)Frfw > 2000 - PG JIEH—PPB HIEARNMBERER - I FERE

5K

(i &=)s8EKI > 2002 > £ N &R S8 A THZ8 R ESS Z Tt — DI = R
R REEHE > (TR R g HEeE = -

(R3ER) MRimtil > 2002 > 5 5SS E RIS B0 B TREE Z Bl e - DU E A
e A TARRE RIFEEH > PIRAREEEH 2R R 2 5

(& SHHESE - T80 > 2002 > 2002 FFSERIERAYEFEBLATET > 2002 S SERIERE
HBLAGH T g o PRI T -

(BA FsE#EH - 2000 - HUEREGEL B TESGEHE Z BB ET e — e i miaT 18
HIES YRS fmzs - EEER > B TIUE > B0 0 H 125-147 -

(45 )RR ~ 7ot > 2000 - 55— P SEERITOMER ERLED - Wk IR SR B B 256
TR BINIBUERER(ER) > H 86-113 - &0 - BB L

(Efamie) P EEES ~ BIMEE ~ MR > 1997 - (ESEMIRA T i 2 SBINPERIZ 7% - SR
nFFH*l_J W—E‘*j(%

(PEB)=ER - R EER - REMEE > 2003 SERIRER - 610t #R1EF -
Barney, J. B., 2002 > Gaining and Sustaining Competitive Advantage. Taiwan,
Prentice Hall International.

(ST HBER)ETFRARE » 2006 > BEZ RS TE =25 4f - http://tw.myblog.yahoo.com/
jWI9hXVG1.GHQT3nF.sqP4-/article?mid=413 > =2 HH{ : 2008 4+ 03 H 29 H -

(BURF AR SRR S L BTE AE S HESD N > 2007 > SUBRIE SR - 51k« &OKHE -
(L f)R¥52 > 2011 > ZRERIEEIEEIRE - Tl 2 H 17 H -



Reference

(£ %E&)Lawler, E. E., llI, 1971, Pay and Organizational Effectiveness: A Psychological
View, New York: McGraw-Hill.

(#z 45 )Anthony, R., 1965, Planning and Control Systems: A Framework for Analysis,
Division of Research, Graduate School of Business Administration, Harvard
University, Boston.

(k=% )Robbins T. L., 1991, The Influence of Affect on the Cognitive Processes in
Performance Evaluations, Unpublished Doctoral Dissertation, University of South
Carolina, Columbia.

(& £)Trost, M. R., Kinicki, A. J., Prussia, G. E., 1989, Chronic Category Accessibility
and Mood Influence Accuracy of Appraisal Ratings, Paper Presented at the 1989
Academy of Management Meeting, Washington, DC.

(HH ])Mahoney, T. A., 1989, Multiple Pay Contingencies: Strategic Design of
Compensation, Human Resource Management, vol.28, no.3, pp.337-347.

(4FEEE) Youjae, Y. 1990, A critical review of consumer satisfaction. In V. A. Zeithaml (Ed.),
Review of Marketing: 68-123. Chicago: American Marketing Association.

(FFEmfE)Lee, J. L., Liu, V. W,, Lin, T. Y., 1997, Mitigating Budgetary Slack and Enhancing
Competitiveness, Working Paper, Submitted to Decision Sciences.

(4 #%)Stannard-Friel Jessica, 2004, Proving the Win-Win Strategy of Cause Related
Marketing, www.onphilanthropy.com/site/News2?  Page-NewsArticle&id=5622.
Accessed Nov. 5.



¢ R F IR A

et Z P FR SR 2 B R AHBANT TSR 2 B 1L -
T RERIEFEURRSME o SR ER s RiEE R - ERFEA

= KiEHWEREENE  FAEEERPEERR B R > W Nl A rE
LjEER G —IH

L FEEHE
2  /MEAE
Q) /IMEHE
4)  REHE
O B
g~ pRER T
F_MNFEFEEER
TR
FEEHE | MERE | MEEE | REFEE pis !
- FEMES | o . e s
. AENE | WE | oo | TR | FEEd |\ B
FEEY | FEEH | o o | cren |
{;L‘ /J\{I%;Fg ﬁ{,ﬁ;:l:uﬁ( E??‘T‘U’VQ\E Ef@ﬂéa‘& W@ﬂ&& %ﬁﬁl Dzl:%
7| /MEEE | FlEEN | FEEXR | FEENR | FHMESR |SEAatE
&
B | KEESE | SHen | FEEK | FEEgk | FEEK pisgic!
R,
B | FE(EE | B | B | BiE pisgic]
s 1 BEfEPERE RS TMERE T/ MERE ) T REFEE L AT

(EBIEEL > FHRRRFF HE A -

LE-fIRFEERAOE TBR > IIGEZAEG/R T "B, -




